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Google Launches Project Fi Mobile 
Service

Google has announced plans to launch its first mobile 
phone service as an MVNO, providing wireless 
connectivity to mobile customers through a blend of 
Sprint, T-Mobile and Wi-Fi networks. Called Project Fi, 
this service will first try to route traffic over Wi-Fi, drawing 
from a database of over one million Wi-Fi hotspots, and 
then, if necessary, will hand traffic over to either Sprint’s 
or T-Mobile’s network, depending on which happens to 
be stronger in the given location. Google will charge US 
$20.00 per month for unlimited calls and SMS, Wi-Fi and 
international coverage in over 120 countries. Data in the 
U.S. and abroad will cost US $10.00 per gigabyte, and 
Google will refund customers at the end of the month for 
any data not used. The service will launch in the U.S. and 
will initially be available only to customers with a Google 
Nexus 6 smartphone.  

Tarifica’s Take
Project Fi’s model of routing calls over Wi-Fi networks 
first and then over the traditional cellular network is not 
a new one; Republic and FreedomPop, among others, 
have been exploring this business model for several years, 
with mixed success. Needless to say, with their budget-
conscious customers numbering in only the hundreds of 
thousands, these small MVNOs will not be threatening 
the business model of the MNOs anytime soon. However 
as Wi-Fi hotspots become more ubiquitous, and larger 
players like Google jump into the game, we think that 
the MNOs will begin to feel the pressure, as higher-end 
customers (the Nexus 6 costs roughly US $649.00) also 
begin to experiment with plans that can significantly cut 
their monthly costs.
As we have noted before, Google’s core business is based 

on generating ad revenues from massive collection of 
internet data. As such, Google’s goal is to push the entire 
industry toward a model where data is cheaper and more 
plentiful. When Google announced its plan to expand its 
high-speed fiber network in several U.S. cities by offering 
cheaper and faster broadband than the incumbent 
operators, they put pressure on those operators to follow 
suit, affecting broadband speed and prices in those cities. 
Google’s entry into mobile services as an MVNO using 
Wi-Fi first will likewise put price pressure on the MNOs, 
and this will undoubtedly benefit Google’s core business, 
as well. 
There are many reasons why this effort will stay small 
before it picks up speed—lack of broad device support, 
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Tarifica’s Mobile Promotions Report offers 
an efficient way to track the full lifecycle of 

promotions and contests of all the major 
mobile operators in the selected country 
over the course of a year. Click here for 

more information.

especially for popular high-end devices such as the iPhone 
and Samsung’s Galaxy phones, as well as reluctance on 
the part of many high-end consumers to rely on T-Mobile 
and Sprint for backup coverage, to name a few. That said, 
we think Google’s gentle pokes and pushes at the structure 
of the wireless landscape will inevitably serve to reshape 
that landscape.   

area of differentiation for MNOs, and partnering with 
companies such as Opanga will enable them to provide 
such services at the highest level. It is also economically 
important for operators to offer these services without a 
huge increase in capital expenditures and without using 
a tremendous amount of spectrum. Telefónica’s ability to 
minimize these operating costs via Opanga’s platform will 
give it a higher revenue intake on its mobile video offerings.

Telefónica Spain Pilots Mobile Video 
Delivery Platform

Spanish operator Telefónica is partnering with U.S.-
based Opanga, a mobile video technology distributor, 
to pilot Opanga’s mobile-first video delivery platform 
with the country’s consumers. Opanga’s solution will 
enable Telefónica to gauge subscribers’ reactions to the 
mobile video services that it offers. “We expect Opanga’s 
technology will surprise our consumers with a completely 
new level of mobile video consistency and speed,” said 
Juan Ramón Martín, Customer Experience Manager at 
Telefónica Spain.

Tarifica’s Take
According to recent reports, mobile video is expected to 
account for a third of global mobile data traffic by 2016. 
By that time, at least 40 percent of smartphone owners will 
use streaming mobile video services. YouTube has been 
the main platform for video consumption, but in 2014 
global mobile video viewing on Facebook increased by 
75 percent from the previous year. While reports have 
indicated some deviation from this level of digital video 
viewing in some Western European countries, Spain 
shows signs that support the increased viewing trend. For 
example, in a comparison study that was carried out by the 
U.K. communications regulator Ofcom in October 2014, 
it was reported that 70 percent of internet users in Spain 
watch TV programs digitally, with 55 percent watching 
them on mobile devices.
In Spain’s highly competitive mobile market, the major 
operators are constantly devising strategies to help them 
increase or keep their position on the market. In addition 
to pricing offers affordably and to creating options that 
customers want, mobile operators have used the quality 
of their services as a differential in retaining and attracting 
customers. Mobile video services has emerged as a new 

Samsung to Launch M-Payment in 
Mexico by Year’s End 

South Korean device manufacturer Samsung has confirmed 
that it expects to launch an m-payment service, called 
Samsung Pay, in Mexico by the end of this year. Samsung 
Mexico marketing director José Luis de la Vega told 
reporters that the company is already working with Visa, 
MasterCard and American Express to launch the service. 
Last month, Samsung confirmed plans to launch its own 
mobile payments service, based on its recent acquisition 
of LoopPay. The Samsung Pay service will launch first on 
the new Galaxy S6 and S6 Edge smartphones, in the U.S. 
and South Korea in the second half of this year. The service 
will later expand to markets such as China and Europe. 
Samsung Pay takes advantage of LoopPay’s Magnetic 
Secure Transmission technology, which removes the need 
for NFC point-of-sale equipment and allows payments 
with debit or credit cards using a magnetic strip for 
authentication. To use Samsung Pay, payment card details 
are added to the Samsung Pay app.

Tarifica’s Take
Samsung’s acquisition of LoopPay provided the device 
giant with a mobile payments technology that does not 
require NFC. That stands to put Samsung way ahead 
of Apple with respect to use of smartphones to make 
payments at points of sale—now a small but growing 

Continued on page 4
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Notable Regional Developments

Asia/Pacific

Sri Lankan mobile operator Etisalat Lanka has introduced “Ithuru,” a low-value micro top-up card 
that can be purchased for LKR 1.00 (US $0.01) or LKR 5.00 (US $0.04) with a validity period of two 
days. Users can purchase the cards at retail shops island-wide, and merchants may give the cards 
to customers as change for their purchases, which is a way for Etisalat to seamlessly blend into the 
“sachet concept” of the local socio-economic framework.

Europe

Norwegian operator Telenor is introducing a service called Fakturakontroll (bill control), which will 
enable subscribers to split their mobile phone bill into work-related charges and personal charges. 
Companies and employees predetermine who will cover which costs, and employees receive 
an email with links to detailed information about their mobile use. Employees pay their part of the 
bill through payroll deductions. The service can also distinguish between local and international 
traffic and the types of content being accessed.

Latin America

Spain-based Telefónica has partnered with Latin American travel agency Despegar to offer 
Telefónica’s customers in Latin America under its Movistar brand exclusive discounts on all 
purchases using Despegar’s mobile app. The app can be downloaded by Android, iOS and 
Windows phone users.

Middle East/Africa

Mobile operator Airtel Ghana has launched its Airtel Care app, which will enable its subscribers 
to self-manage their Airtel service subscriptions. Via the app, which is available for Android and 
iOS devices, customers can check their credit balances, recharge their accounts and manage 
their Airtel Money service. Customers can also contact Airtel’s customer service center through 
this app.

North America

A student privacy bill, The Student Digital Privacy and Parental Rights Act was brought before 
the U.S. House of Representatives this week. This bipartisan effort restricts how educational data 
belonging to kindergarten through 12th grade students can be used by businesses. Nearly two 
dozen organizations, which span the areas of technology, privacy and education and include 
Microsoft and the National Education Association, support the bill. This is the first step that 
addresses parents’ and educators’ concerns while allowing for the use of technology to transform 
education. The legislation bans operators from selling any personally identifiable information or 
data about students to a third party; nor can they create student personal profiles. Operators will 
be responsible to create and enforce security procedures to prevent data breaches.

3



triple-play offers of TV, 
internet and voice. The 
operator is moving ahead 
of the country’s other 
MNOs with this offer, as 
its only current competition 
is media group Wananchi, 
the owners of Zuku TV, 
which offers, voice, internet 
and TV as a package. 
While Safaricom’s new 
triple-play offers may help 
increase data use by the 
operator’s subscribers, 
we do question whether 
access to free-to-air local 
broadcasts would have the 
same effect in increasing 
revenue from data services 
as an offer in which the 
broadcast content was of 
an exclusive nature. 
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“Targeting 2G cus-
tomers may not seem 
like a good source of 
revenue for mobile 
operators, particularly 
in many developed 
markets, but the sheer 
size of China’s mobile 
market makes tar-
geting this group of 
subscribers lucrative, 
especially if the op-
erator has been slow 
to attract 3G/4G cus-
tomers in areas where 
it has this infrastructure 
already built. Revenue 
from 2G service in the 
country’s rural areas 
is a good supplement 
until the China Tele-
com is ready to build 
out infrastructure in 
these areas.”
Kamely Hayes, 
Managing Editor, 
The Tarifica Alert

sector. Part of the reason it is small at the present time is 
that many retailers do not have NFC-enabled kiosks or 
even choose to disable the capacity if they do have it. 
Samsung Pay uses credit card magnetic strip-reading 
technology, which is all but universal, so the service will 
be well positioned to vault ahead of Apple Pay. Launching 
in the developed markets of South Korea and the U.S., it 
will proceed to Mexico, indicating that Samsung believes 
that its service will have broad appeal within and beyond 
the most developed economies. With regard to mobile 
operators, we can only say that here is another instance in 
which mobile technology is being used to potentially drive 
revenue and provide advantages to consumers, without a 
mobile operator being directly involved. We would advise 
MNOs to seek any opportunities possible to get involved 
in this emerging sector in ways that go beyond simply 
providing the connectivity.

Safaricom to Launch 4G-Ready TV 
Decoders 

Kenyan mobile operator Safaricom will launch its own 
4G-enabled digital TV decoders in May 2015. In an 
attempt to attract TV and data users, the operator is in 
talks with local free-to-air broadcasts to gain consent to 
air their content. Purchasers of the 4G-enabled Safaricom 
decoders will also have access to video-on-demand 
and other downloads. According to Safaricom CEO 
Bob Collymore, the decoders will be available with a 
preloaded SIM card and will include a data bundle and 
a Wi-Fi router. The operator has yet to disclose the cost of 
the decoders.

Tarifica’s Take 
According to recent reports, the number of mobile 
subscribers in the Kenyan market continues to grow. The 
country had over 31 million in Q3 2014 and a mobile 
penetration rate of 78.2 percent. Subscriber growth has 
meant sustained revenue for Kenya’s MNOs as they 
develop mobile data services including mobile money 
and m-commerce offerings for their customers. This has 
come with a related cost, however of heavy investment 
in technology and infrastructure upgrades. Safaricom is 
offering subscribers its own digital TV decoders as a way to 
push itself further into the data market and create appealing 

China Telecom, 
Alibaba Partner to 
Sell Smartphones
China’s third-largest mobile operator, China Telecom, 
has partnered with Chinese e-commerce giant Alibaba 
to sell inexpensive smartphones to consumers who live in 
the country’s smaller cities and rural areas. Through this 
partnership, Alibaba will have access to China Telecom’s 
186 million subscribers. The mobile phones, called Tianyi 
Taobao Shopping Handsets, include six different models 
that come installed with an app enabling users to access 
Alibaba’s Taobao online shopping platform, or eight other 
models that will run Alibaba’s home-grown mobile phone 
operating system, YunOS, which will provide users with 
an Alibaba account for shopping, cloud-based storage 
and other preloaded services. The costs of the devices will 
range from CNY 299.00 (US $48.20) to CNY 699.00 
(US $112.69), and purchasers of the handsets will receive 
four months of 2G data at no cost.

Tarifica’s Take
According to recent reports, China Telecom lagged behind 
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Weekly Promotional
Pick
Tarifica’s analysts see value in the following 
short-term promotion:

• German MVNO BildMobil is waiving the 
€9.99 (US $11.20) monthly fee for new 
subscribers to the ‘Alles-Drin’ tariff (300 
minutes, 300 SMS 300 MB of data) for the 
first month.

the country’s other operators, particularly China Mobile, 
in increasing its subscriber growth in 2014. The operator 
attributed this to its inability to expand its 4G network 
coverage because the government had not granted the 
required licenses for FDD-LTE last year. Although FDD-
LTE 4G licenses have now been issued and we expect the 
carrier to aggressively expand its 4G network coverage, 
China Telecom is smart to partner in initiatives that target 
its current 2G customers to increase their data use. While 
it is clear that Alibaba will win from this partnership—
through increased retail sales from online shopping, as 
well as through the potential growth of its operating system 
YunOS—China Telecom could see increased revenue 
through customers’ demands for larger data packages, as 
this whole initiative stems from the rise of mobile shopping 
in China, especially in rural areas where shoppers are 
turning to the online marketplace more often.

Verizon Wireless Brings Back Its More 
Everything Promotion

Verizon Wireless, one of the leading U.S. mobile network 
providers, has brought back the promotional pricing 
for its More Everything shared data plans. The operator 
has introduced a 10 GB plan for US $80.00 per month 
(down from US $100.00 per month) and brought back 
a 15 GB plan for US $100.00 per month. This pricing 
does not include monthly access charges for connecting 
smartphones, tablets and other devices. 

Tarifica’s Take
According to recent reports Verizon Wireless added 
565,000 postpaid subscribers in the first quarter of 
2015 (a 4.8 percent increase from the same time last 
year) but lost 188,000 prepaid users (in the first quarter 
of 2014 it gained 10,000 prepaid clients). Additionally, 
the company added 621,000 LTE smartphones to its 
customer’s base; however it lost 374,000 3G-compatible 
smartphone users, bringing overall smartphone growth 
down to 247,000 clients. Even though Verizon executives 
have said in the past that they accept the fact that some of 
their subscribers are leaving Verizon and that the company 
will not get involved in a price war to keep them, it seems 
like by bringing back a previously launched promotion 
that offers lower pricing, the operator is in fact trying to 
respond to other offers available on the market. Frequent 
promotional campaigns that indicate special pricing 
strategies attract new subscribers, so they are a good way 
of increasing the customer base, stabilizing an operator’s 
position on the market and bringing in additional revenue. 
T-Mobile, one of Verizon’s competitors, introduces new 
promotional offers relatively often, not only to attract new 
customers but also to shake up the U.S. mobile market. Based 

TDC Providing Unlimited Mobile Data 
Through End of July
Danish operator TDC has said that it is letting existing mobile 
customers with data plans as much internet service as they 
like until 31 July, at no extra charge. Users can freely stream 
films or serials, and send e-mails or surf the web, with no 
restrictions. The free mobile internet promotion is available 
for existing customers with subscriptions with TDC, YouSee, 
Fullrate or Telmore. TDC business customers can benefit, 
too, it said. Frederik Sjorslev Sogaard, managing director 
of the operator’s private customer division, said TDC has 
never had a faster or stronger network.

Tarifica’s Take
This very generous data offer is appropriate for a very 
secure operator with a strong network. TDC, which is 
far and away market leader by number of subscribers 
in Denmark, can clearly afford to offer large amounts of 
data free of charge. The benefits—which include increased 
retention of current customers and acquisition of new 
subscribers—would be well worth it in the current climate 
of the country’s mobile market, which in addition to MNO 
competitors Telenor, Telia, and Hutchison, includes a 
growing number of MVNOs that pose pricing challenges 
to the major operators. As such, TDC’s free unlimited data 
offer is likely to be persuasive. 
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MVNO Weekly Focus
• Móvil Éxito
• www.movilexito.com
• Colombia
• Runs on the Tigo Colombia network
• General market focus
• Offers prepaid plans
• Colombian retail chain Grupo Éxito 

launched mobile services through an 
MVNO in May 2013. The MVNO ended 
the fourth quarter of 2014 with 362,788 
mobile telephony subscribers.

U.S., for example). Access to WhatsApp will not be the 
only popular service offered by Globe, as the operator 
already provides free access to Facebook. Reports show 
that more than half of WhatsApp users in the world are 36 
years old or younger, and since 88 percent of the total 
mobile internet users in the Philippines are below the age 
of 34, Globe’s new offer seems like a good move. 

on recent reports, T-Mobile’s aggressive campaigns had a 
positive impact on its customer growth in the first quarter 
of 2015. The operator added 1.8 million new customers 
and ended the quarter with 56.8 million customers. Even 
though other factors such as strong network, customer 
satisfaction and competitive pricing have an impact on 
operator’s position on the market, promotional offers serve 
as an additional opportunity for to market services and test 
their popularity against other offers currently available.

Globe Offers Access to WhatsApp at 
No Charge

Philippines operator Globe Telecom signed a partnership 
agreement with WhatApp in which Globe’s subscribers will 
have access to the mobile messaging app at no additional 
cost, starting 30 April. Prepaid customers who use GoSakto, 
GoUnli25, GoUnli20, and GoSurf services, as well as 
postpaid customers with myLifestyle Plan subscriptions, 
will be able to exchange text and video messages, create 
messaging groups, send each other unlimited images and 
use WhatsApp’s calling feature without any additional cost 
or data charges.

Tarifica’s Take
The mobile market in the Philippines indicates a high 
penetration level of over 110 percent; however, smartphone 
penetration is only 15 percent, the lowest of all countries 
in Southeast Asia. (Malaysia has 80 percent, Thailand 49 
percent and Indonesia 23 percent.) Mobile subscribers 
continue to move from feature phones to smartphones 
as the prices of those devices become more and more 
affordable, and smartphone penetration is expected to 
reach 50 percent by the end of 2015. Since smartphones 
are increasing their position among subscribers, mobile 
network providers are expanding their offers by adding 
bonus services or specific content to existing packages at 
no additional cost. In this way, they not only match their 
markets’ trends but also meet subscribers’ expectations. 
For the past few years, the Philippines has been known 
as the “texting capital of the world,” with around 2 billion 
SMS messages sent every day. According to a recent 
report, 90 percent of Filipinos are involved in one form of 
social media or another (94 percent of internet users in the 
Philippines use Facebook, compared to 54 percent in the 

Erdogan Says Turkey Should Skip 
4G/LTE, Wait for 5G

Turkish president Tayyip Racip Erdogan said his country 
should stick with 3G service and move ahead to 5G 
technology within two years and not “lose time” with 4G/
LTE, according to a news report. Turkey plans to implement 
4G/LTE technology imminently, and communications 
technologies authority BTK will hold a 4G/LTE tender on 
26 May for 20 frequency segments at a minimum value 
of around €2.3 billion (US $2.57 billion). The auction will 
include frequencies in the 800, 900, 1,800, 2,100 and 
2,600 MHz bands.

Tarifica’s Take
Here we have a quite remarkable instance of disconnect 
between a country’s president and its telecommunications 
authority. Just as Turkey is getting set to hold a spectrum 
auction aimed at implementing LTE for the first time, President 
Erdogan is advocating that the country remain with 3G 
service until it can make the leap to 5G. While we have 
written “straight-to-4G” scenarios in which developing 
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countries skip 3G, we have not heard of anyone else 
advocating skipping 4G. Even if Turkey can get to 5G 
within two years—and that seems ambitious considering 
the present state of 5G development worldwide—that is 
still a long time for a nation to opt out of high-speed data 
access. We cannot imagine that such a policy will not have 
a negative impact on the Turkish economy, including the 
telecom sector. 

Tarifica’s Take
According to reports, the amount of money sent to sub-
Saharan Africa via mobile services will reach US $33 
billion in 2015. As we have written previously, many factors, 
which include a highly unbanked population, the creation 
of favorable regulatory policies by African governments 
and an increase in the number of mobile phone users, 
have fueled the growth of mobile money in this region. 
Sub-Saharan Africa’s mobile operators were first to the 
table in offering this service to their subscribers; only to 
be followed by the region’s banks. We are not surprised 
to see third parties such as Prestadesk entering this market 
with their own mobile money platforms as well—especially 
with a platform that includes interoperability from the start. 
Mobile operators should take warning from Prestadesk, 
particularly if its PROMOT Mobile Banking offers users 
lower transaction fees than what the MNOS charge. It will 
be interesting to see if mobile operators begin to make their 
mobile money services more attractive by either bundling 
them with other offers or reducing the costs of fees for 
subscribers.
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Prestadesk Launches Mobile Money 
Service

Prestadesk, a Congolese company specializing in IT for 
the microfinance industry has launched a mobile money 
transfer service called PROMOT Mobile Banking. A 
statement from Prestadesk says this mobile money transfer 
service is different from Orange Money, MTN Money, 
M-Pesa and Airtel Money in that the software it uses for 
money transfers works with all mobile devices including 
Android, iOS, BlackBerry and Windows phones and with 
all mobile operators. PROMOT Mobile Banking enables 
customers to make bank deposits and withdrawals, 
manage their accounts (including checking their balances) 
and make bill or merchant payments.
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